
The Miracle Morning for Real Estate Agents 

 

The notes that follow are from a spinoff of the original book Miracle Morning by Hal Elrod.  This book is 
decent, reiterating the foundation of the original…with a real estate twist.  There is a link to free resources in 
the notes on page 59 if you’d like to take a look. 
 
Hope you enjoy…   
  

Pg. 21 

Your level of success will seldom exceed your level of personal development, because success is something 

you attract by the person you come.  

You see, every day you and I wake up we face the same universal challenge: to overcome mediocrity and live 

to our full potential. It’s the greatest challenge in human history – to rise above our excuses, do what’s right, 

give our best and create the Level 10 Life we truly want – the one with no limits – the one that, sadly, so few 

people ever get to live. 

Pg. 22 

Step number one is to acknowledge that if we don’t separate ourselves from the 95%, we will end up 

struggling alongside them. We must embrace the fact that if we don’t commit to thinking and living differently 

than most people now, we are setting ourselves up to endure a life of mediocrity, struggle, failure and regret – 

just like most people.  

Pg. 23 

Being average means to settle for less than you truly want and are capable of, and to struggle for your entire 

life.  

There are seven primary causes of mediocrity that you need to be aware of. The first is one that every person 

suffers from; it’s called Rearview Mirror Syndrome. Most of us are driving through life with our subconscious 

mind constantly checking our own self-limiting rearview mirror, and filtering every choice we make – from 

what time we will wake up in the morning to which goals we will attempt – through the limitations of our past 

experiences. …it is crucial that you not only begin to see yourself as better than you’ve ever been before, but 

that you invest time daily to condition that vision of who you can become, until it truly does become your new 

identity.  

The second cause of mediocrity in our lives is an Unclear Purpose… Choosing a clear purpose, one that not 

only inspires you to wake up every day and live your life on purpose, but that you can align all of your 

thoughts, words, and actions with, will be crucial in guiding you to the most successful, fulfilling life you can 

imagine.  

Next is something called Isolating Incidents… We must realize that the real impact and consequence of each of 

our choices and actions – and even our thoughts – is monumental, because every single thought, choice, and 

action is determining who we are becoming, which will ultimately determine the quality of our lives.  



The fourth cause of mediocrity is Lack of Accountability. …we must take responsibility for initiating our own 

systems for accountability.  

Pg. 24 

Lack of Accountability is the strongest and yet, the most easily overcome by partnering with a coach or with an 

accountability partner.  

Next, the fifth cause of mediocrity in our lives has to do with your environment. It is having a Mediocre Circle 

of Influence. …It is crucial that we actively seek out and align ourselves with individuals who are living and 

performing at the level we aspire to be.  

The sixth cause… is Insufficient Personal development. …The problem is that we’re trying to improve our life 

without first improving ourselves the truth is that our level of success will always parallel our level of personal 

development, so we must dedicate time each day to developing ourselves into a Level 10 person, so that we 

can quickly begin to attract, create, and sustain the levels of success that we truly want, and deserve.  

Pg. 26 

Lastly, the seventh and final cause of mediocrity trumps all the others. It is the number one cause of struggle, 

regret, and unfulfilled potential. It is the ultimate ‘potential preventer’ and ‘destiny destroyer.’ It is simply lack 

of Urgency. …That lack of urgency prevents you from doing what’s necessary today to create a better 

tomorrow.  

Remember this truth: now is the most important time in your life, because it’s the choices you make today 

that are determining who you’re becoming. 

…being mediocre means choosing to be the same as you’ve always been. Mediocrity has nothing to do with 

how you compare to other people; it’s simply the result of not making the commitment to continuously learn, 

grow, and improve yourself.  

Pg. 27 

If you want to be better off, be better. 

Pg. 28 

Good thoughts lead to good habits. Good habits lead to excellent results.  

Pg. 30 

…we are truly loving the life we have while creating the life of our dreams. 

You’ll never change your life until you change something you do daily. The secret of your success is found in 

your daily routine.  

Pg. 34 



76% of us love what we do, but 73% of us reported high stress levels. The average stress level of people in the 

US is 4.9 on a scale of 1 to 10, but for us, we come in at 7.3. 

Pg. 35 

…it’s not the best real estate agents that make the most money. It’s the one with the most clients.  

Pg. 36 

We don’t just hear an idea, we implement it immediately. Once you get clarity, the next step is to take action. 

…it’s not getting things done, it’s getting the right things done, and in the right order. 

Pg. 37 

Step three is easy. Draw your line in the sand. If you don’t commit to taking your life and your results to the 

next level now, what makes you think tomorrow, or next week, or next month will be any different? You can’t 

wait for the perfect moment; you have to create the perfect moment. You must wake up and decide that each 

day is the most important day of your life, and then live it like your life depends on it…because it does.  

Pg. 38 

Your entire life changes the day that you decide you will no longer accept mediocrity for yourself. When you 

realize that today is the most important day of your life. When you decide that now matters more than any 

other time. Because it is who you are becoming each day based on the decisions that you are making and the 

actions that you are taking, that is determining who you are going to be for the rest of your life.  

We’ve all experienced the pain of regret – as a result of thinking and talking ourselves into being, doing, and 

having less than our true potential.  

The reality is that we don’t’ change now, our life won’t change if we don’t’ get better, our life won’t get better. 

If we don’t consistently invest time into our self-improvement, our life will not improve. Yet, most of us wake 

up every day and stay the same.  

Pg. 39 

Robin Sharma: One of the saddest things in life is to get to the end and look back in regret, knowing that you 

could have been, done, and had so much more.  

Pg. 41 

90-95% of CEOs get up before 6 a.m. and high achievers have a morning ritual. 

There is no better place to invest than into your self-improvement and into your mornings.  

Pg. 45 

‘you snooze, you lose’ …When you delay waking up until you have to—meaning you wait until the last possible 

moment to get out of bed and start your day—consider that what you’re actually doing is resisting your life.  

Pg. 46 



Think back to a time in your life when you were genuinely excited to wake up in the morning. Maybe it was to 

catch an early flight for a vacation that you had been anticipating for months.  

Pg. 47 

Maybe it was your wedding day. Personally, I can’t think of any time in my life when I was more excited to 

wake up in the morning – regardless of how much sleep I got—than when I was a kid, every year on Christmas 

morning. 

It doesn’t matter what the situation was that brought about your excitement, the most important thing is to 

think – how did you feel when those mornings arrived? 

On mornings like these, we can’t wait to wake up! We do so feeling energized and genuinely excited. We do so 

feeling energized and genuinely excited. We quickly throw the covers off and spring to our feet, ready to take 

on the day! Imagine if this is what every day of your life was like.  

Pg. 48 

(First: ) I have completed all of my daily tasks to prepare myself for tomorrow, including setting everything out 

that I need for my Miracle Morning. 

I have decided what time I am waking up, and have clarity as to (specifically) what I will do when I wake up. 

(Second: ) …and I really only need as much sleep as I tell myself that I need. Many of the most successful 

people in history have functioned optimally on 4-6 hours of sleep… My quality of life as I know it depends on 

my waking up on time tomorrow.  

(Third: ) I know that how I start each day determines how I create my life, because my day is my life. I can no 

longer accept anything less than my best from myself.  

Pg. 49  

(Fourth: ) I will energetically spring out of bed tomorrow morning at _:__ to create the most extraordinary life 

I can imagine—the life I deserve.  

The Five Step ‘Snooze-Proof’ Wake Up Strategy 

Step 1: Set your intentions before you go to bed.  

Your first thoughts in the morning is almost always the last thought you had before you went to bed.  

Step 2: Move your alarm across the room. 

Step 3: Brush your teeth. 

Step 4: Drink a full glass of water.  

The documentation and research about the benefits of drinking a large glass of water in the morning is 

overwhelming.  



Step 5: Get dressed in your workout clothes.  

 

Pg. 52 

(The Life S.A.V.E.R.S.) 

There are six practices that make up The Miracle Morning organized into a memorable acronym: S-A-V-E-R-S 

S is for… Silence 

Mahatma Gandhi once said, ‘In the attitude of silence the soul finds the path in a clearer light, and what is 

elusive and deceptive resolves itself into crystal clearness.’ 

Pg. 53 

Silence may be one of the most significant areas for improvement in our noisy, fast-paced businesses and 

over-stimulated lifestyles. I’m referring to the life-transforming power of purposeful Silence.  

Russell Simmons…wrote Success Through Stillness. In the opening pages, he wrote, ‘I consider meditation to 

be the most effective tool you can employ to build success in your life.’ 

Pg. 54 

Silence is one of the best ways to immediately reduce stress, while increasing your self-awareness and gaining 

the clarity that will allow you to maintain your focus on your goals, priorities, and what’s most important for 

your life, each and every day. 

Pg. 55 

Here are some activities to choose from and practice during your period of Silence: Meditation… Prayer… 

Reflection… Deep Breathing… and my favorite—Appreciation.  

We must realize that our happiness doesn’t come from building wealth or collecting things, but from being 

present to all that we have, all that we are, and all that we can become.  

Pg. 56 

Prepare: Before beginning your medication, it’s important to prepare your mindset and set your expectations. 

…’just being.’ Not thinking, not doing… just being.  

Sit: Find a quiet, comfortable place to sit. …just make sure that your spine is as straight as possible. …You can 

close your eyes, or you can look down at the ground, approximately two feet in front of you.  

Focus on Your Breath: In through the nose, out through the mouth, and be sure to breathe into your belly, 

rather than your chest. 



The3-3-3 Breathing Technique: Now, start pacing your breath; in slowly on a count of three seconds (one, one-

thousand, two, one-thousand, three, one-thousand)… hold it in for three seconds (one, one-thousand, two, 

one-thousand, three, one-thousand)… and then breathe out slow on a count of three seconds (one, one-

thousand, two, one-thousand, three, one-thousand. Feel your thoughts and emotions settling down as you 

focus on your breath.  

Pg. 57 

Allow Your Thoughts to Be as They Are: This is a time to let go of your stress and take a break from worrying 

about your problems.  

If you find that you have a constant influx of thoughts, it may be helpful for you to focus on a single word or a 

phrase, and repeat it over and over again to yourself.  

Pg. 58 

Be present with your loved ones. Make every person you’re with feel like they are the most important person 

in the world.  

Pg. 59 

6-Minute Miracle Routine, a short, but powerful sequence of Silence, Affirmations, Visualization, Exercise, 

Reading and Scribing. 

To learn how to do the 6-minute Miracle morning, go to www.TMMAgents.com 

Pg. 62 

(Miracle Morning Call #2) Affirmations are one of the most effective tools for quickly programming your mind 

to become the person you need to be to achieve everything you want in your life. Affirmations allow you to 

design and then develop the mindset that you need to take any area of your life to the next level.  

Pg. 63 

Your self-talk has a dramatic influence on your level of success in every aspect of your life—confidence, health, 

happiness, wealth, relationships, etc. Your self-talk is either working for or against you… 

Pg. 64 

I am committed to doing _________ NO MATTER WHAT so that I can ____ by _____. I am committed to doing 

20 prospecting calls a day NO MATTER WHAT so that I can earn $200,000 by the end of this year.  

Pg. 65 

…his new affirmations were already inspiring him to want to become the best version of himself.  

Pg. 67 

http://www.tmmagents.com/


…my limiting belief about my horrible memory was losing its power. I had replaced it and reprogrammed my 

subconscious mind with my new, empowering belief, using my affirmations. I believed I would remember, and 

I did! 

I have seen the power of re-programming your subconscious with affirmations.  

If you knew, without a doubt that what you wrote was what you would become, what would you write? 

Pg. 68 

We’ve all been programmed, at the sub-conscious level, to think, believe, and act the way we do. Our 

programming is a results of many influences, including what we have been told by others, what we have told 

ourselves, and all of our life experiences—both good and bad. Some of us have programming that makes it 

easy for us to be happy and successful, while others, possibly the majority, have programming that makes life 

difficult.  

…mediocrity isn’t about how you compare to others. It’s about who you are, compared to the person you 

know you can become. 

The good news is that our programming can be changed or improved at any time. We can reprogram 

ourselves to overcome all of our fears, insecurities, bad habits, and any self-limiting behaviors we currently 

have, so we can become successful. You can use affirmations to start programming yourself to be confident 

and successful in everything you do, simply by repeatedly telling yourself who you want to be, what you want 

to accomplish, and how you are going to accomplish it.  

Listing to others. Talk to yourself. Listing to others, being a great listener, and learning from others, will 

catapult your relationships and life. But quit listening to yourself. Instead, talk to yourself. When you listen to 

yourself, you are hearing voices of the past, many of these program you to ‘stop,’ ‘don’t’,’ and ‘no.’ When you 

talk to yourself, you reprogram yourself to take action, establish great habits, and change behaviors to take 

your potential and make it your reality.  

Pg. 69 

Your affirmations must be in writing.  

The 5 Simple Steps to Create Your Own Affirmations 

Step 1: What You Really Want 

Pg. 70 

Your affirmation must clearly articulate exactly what you want your ideal life to be like. 

Step 2: Why You Want It 

Pg. 71 

Step 3: Who Are You Committed to Being to Create What You Want? 



Commit to being better. Your life gets better only after you get better 

Step 4: What You are Committed To Doing To Attain It 

Commit to doing better.  

Be sure to include frequency (how often), quantity (how many), and precise time frames (what times you’ll 

begin and end your activities).  

Pg. 72 

Step 5: Add Inspirational Quotes and Philosophies 

The #1 skill of influencers is the sincere effort to make a person feel that he or she is the most important 

person in the world.  

To maximize productivity, schedule three to five hour blocks or half-days of singularly focused attention on 

ONE single activity or project.  

Pg. 73 

…for your affirmation to be effective, it is important that you tap into your emotions while reading them. 

…it can also be beneficial to incorporate a purposeful physiology, such as reciting your affirmations while 

standing tall, taking deep breathes, making a fist, or even exercising. Combining physical activity with 

affirmations is a great way to harness the power of the mind-body connection.  

Your affirmations will never really be a ‘final’ draft, because you should always be updating them.  

Pg. 74 

…you must read your affirmations daily. 

…reading books, is a form of an affirmation. Anything you read influences your thoughts. When you 

consistently read positive self-improvement books and articles, you are programming your mid with the 

thoughts and beliefs that will support you in creating success.  

Pg. 77 

Visualization, also known as creative visualization or mental rehearsal, refers to the practice of seeking to 

generate positive results in your outer world by using your imagination to create mental pictures of specific 

behaviors and outcomes occurring in your life.  

…visualization is the process of imagining exactly what you want to achieve or attain, and then mentally 

rehearsing what you’ll need to do to achieve or attain it.  

Pg. 78 

Miracle Morning Visualization enables you to design the ideal vision for your life, which will occupy your mind, 

ensuring that the greatest pull on you is your future – a compelling, exciting, and limitless future.  



 

Pg. 79 

The first part of your visualization will be focus on the long term, the big picture, by visualizing your most 

important goal or dream. The second half will be visualizing yourself actually doing the activities that you need 

to do TODAY, to ensure that your long-term vision becomes a reality.  

Pg. 80 

The second part of visualization, the most important, life-changing aspect of it, is visualizing short-term 

actions. After you’ve spent a few minutes visualizing what you want for your future, now you’ve got to 

visualize yourself taking the necessary actions TODAY.  

Three Simple Steps for Miracle Morning Visualization  

Step 1: Get Ready 

Some people like to play instrumental music… check out anything from the composter Bach.  

Pg. 81 

Step 2: Visualize What You Really Want 

Many people don’t feel comfortable visualizing success and are even scared to succeed. 

Marianne Williamson’s A Return To Love 

 Our deepest fear is not that we are inadequate. Our deepest fear is that we are powerful beyond 

measure. It is our life, not our darkness that most frightens us. We ask ourselves, ‘Who am I to be brilliant, 

gorgeous, talented, fabulous? Actually, who are you not to be? You are a child of god. Your playing small does 

not serve the world. There is nothing enlightened about shrinking so that other people won’t feel insecure 

around you. We are all meant to shine, as children do. We were born to make manifest the glory of God that is 

within us. And as we let our own light shine, we unconsciously give other people permission to do the same. As 

we are liberated from our own fear, our presence automatically liberates others.  

Pg. 82 

The greatest gift we can give to the people we love is to live to our full potential.  

Visualize your major goals, deepest desires, and most exciting would-totally-change-my-life-if-I-achieved-them 

dreams.  

Step 3: Visualize Who You Need To Be and What You Need To Do 

Once you’ve created a clear mental picture of what you want, begin to visualize yourself living in total 

alignment with the person you need to be to achieve your vision.  

 



Pg. 83 

Visualizing your goals and dreams is believed by some experts to attract your visions into your life 

When you visualize daily, you will subconsciously and automatically begin to align your thoughts and feelings 

with your vision.  

Practice Silence, Affirmations, and Visualization and you will be conditioning your mind for success.  

Pg. 93 

Reading is the fast track to transforming any area of your life, personally and professionally.  

Pg. 94 

The fastest way to achieve everything you want is to model successful people who have already achieved it.  

Pg. 96 

Bruce Lee once said, ‘I do not fear the man with 10,000 kicks. I fear the man who has practiced one kick 10,000 

times.’ 

Pg. 97 

Readers are leaders and learners are earners.  

Pg. 103 

Journaling- By getting your thoughts out of your head and putting them in writing, you gain valuable insights.  

…enables you to document your insights, ideas, breakthroughs, realizations, successes, and lessons learned, as 

well as any areas of opportunity, and personal growth or improvement.  

Pg. 105 

…many worthwhile benefits of keeping a daily journal 

You gain clarity, capture ideas, review lessons learned, and document your progress.  

Pg. 106 

Gap-focus: 

We tend to focus on the gaps between where we are in life and where we want to be, between what we’ve 

accomplished and what we could have or want to accomplish; the gap between who we are and our idealistic 

vision of the person we believe we should be. The problem with this is that constant gap-focus can be 

detrimental to our confidence and self-image, causing us to feel like we don’t have enough, haven’t 

accomplished enough, and that we’re simply not good enough, or at least, not as good as we should be.  



High achievers are typically the worst at this, constantly overlooking or minimizing their accomplishments, 

beating themselves up over every mistake and imperfection. They never feel like anything they do is quite 

good enough.  

Pg. 107 

The irony is that gap-focus is a big part of the reason that high achievers are high achievers. Their insatiable 

desire to close the gap is what fuels their pursuit of excellence and constantly drives them to achieve. Gap-

focus can be healthy and productive if it comes from a positive, proactive perspective, without any feelings of 

lack.  

…I am doing the best that I can in this moment, and at the same time, I can and will do better.  

p. 109 

I journal about things like listing what I’m grateful for, acknowledging my accomplishments, clarifying what 

areas I want to improve on, and planning which specific actions I’m committed to taking to improve.  

Pg. 112 

As you continue to grow and improve, your ability to accelerate your growth compounds.  

Pg. 120 

He who owns the morning owns the day. It’s been said that our quality of life is created by the quality of our 

habits. If a person is living a successful life, then that person simply has the habits in place that are creating 

and sustaining their levels of success.  

…if someone is not experiencing the levels of success they want, they simply haven’t committed to putting the 

necessary habits in place, which will create the results they want. It’s that simple! 

Habits are behaviors that are repeated regularly and tend to occur subconsciously. Whether you realize it or 

not, your life has been, and will continue to be, created by your habits. If you don’t control your habits, your 

habits will control you.  

Pg. 123 

The best revenge is massive success.  

Pg. 138 

Work funds life. 

Pg. 139 

I delegate non-income producing activities to my employees and the appropriate team members.  

Pg. 140 



No just means, ‘not now’ and you have the opportunity to be in the right place at the right time by staying in 

touch and only hearing ‘no’ as your permission to stay in touch until the time is right.  


