
Chapter 5  Commandment #1 

 

YOU 
 

The most overwhelmingly important and crucial piece to your real estate success puzzle… is 
You!  Maybe, it’s not what you want to hear, but it is the absolute unadulterated truth!   
 
Tony Robbins says, “Business is 80% psychology and 20% Strategies and Tactics.”   
 
This business is no different.  80% of the success you will experience in this business will be 
derived directly from you, your mindset, your psychology, your fears, your limiting beliefs.  We 
must first recognize this fact, and then work tirelessly and continuously at improving “it”... at 
improving ourselves. 
 

There are only two types of people in the real estate sales business, and you can find super 
talented people in both categories: there are Outcome and end Result-oriented people, and 
there are Activity- oriented people. 
 

Activity oriented people choose to pay attention to, learn, and do only activities that aren’t 
difficult or painful, that are inherently interesting to them, that feel good to them at the 
moment.   
 
Outcome oriented people let their objective result dictate their activities.  And thus, are 
disciplined in their approach and execution of daily activities that lead to a predictive result. 
 
Everything I do, and see other exceptionally successful agents do, that makes money and sells 
more homes - or the thing I’m best at or the thing I really like doing is preceded and followed 
by a bunch of stuff I don’t want to do at all. 
 
Read that paragraph again in case it didn’t sink in.  There is work involved in this, hard work.  If 
you are willing to do it… the good life awaits you, but most don’t - most won’t.  This is why 
talent, even extraordinary talent, fails so many people; their inability to discipline themselves to 
do all the crap they’re not talented at, not doing all the things that aren’t easy, the hard calls, 
the hard work. 
 
You MUST Decide which person you are, or will be.  Which category you will shine in… or 
wallow in.  The decision is entirely up to you.  There is no Easy button in this system.  In the 
more than 15 years that I’ve been in the real estate business, I’ve experienced a lot.  I was 
miserably broke when I started… and now I am not.  I’ve had incredible highs and desperate 
lows.  I’ve continued to fight, to struggle, to scratch and claw… never giving up. 
 

I was “destined” for an unsuccessful life.  My Mother’s father was an alcoholic, my parents 
divorced when I was young.  My Dad would visit infrequently, often drunk.  His brother drank 
and smoked himself into the grave.  So I had excuses, if needed.  But I wasn’t interested. 
 



I’ve worked consistently on bettering myself, my mindset, my outlook, my attitude.  I’ve 
invested in myself… a lot.  The total invested to date: just over $100,000.  The return: over 
$1,000,000… still returning, still profiting. 
 
You MUST do the same.  
 
In the years that I’ve worked on personal development, I’ve come up with 3 very powerful 
components and strategies for winning the game called, YOU. 
 

 
 

Goals - Mindset - Choices 
 
Apply these 3 components to your life… and it will never be the same. 
 
Let’s start with Goals.  Goals... ahh my favorite subject!  If you’ve read any personal 
development book... you’ve read about goals.  If you Google goals you will find 475,000,000 
results.  If you want to be a Super-Hero, goals are your Super Powers!  If you do nothing else 
recommended in this book, please set Goals!  It will radically change your life forever. 
 
No success practice is as important than setting written, clearly defined, time-sensitive, and 
measurable goals.  Getting good at setting and then considering your goals on a consistent 
basis is essential to a life of greatness.  Unfortunately only 3% of the population set goals.   
 
People spend a considerable more amount of time writing out their grocery lists than they do 
writing their goals. 
 

Six rock solid reasons to set goals: 
 
1.  Growth: One of the keys to happiness is growth.  Tony Robbins says that you are either 
climbing the mountain or you are sliding down.  There truly is no standing still.  This is a 
personal development book.  This is a real estate sales book.  You seek growth.  Goal setting 
promotes personal growth. 
 
2.  On Purpose:  Too many people live life by accident and sleepwalk through their days.  If 
you don’t act on life, life has a way of acting on you.  Jim Rohn says, “You will suffer from 
one of two pains... the pain of discipline... or the pain of regret.”  People lie on their 
death beds everyday wishing they had accomplished more, mattered more, loved more, 
enjoyed more... don’t suffer from regret. 
 
By setting goals you will have a framework that will drive better choices.  You will become 
aware when you get off track.  You’ll make fewer mistakes and get more important things done 
in less time.  Setting your goals is an intentional play for your best life.   
 
Goals propel you to reach for your potential... on and with purpose. 
 
3.  Focus: What you focus on expands.  Where your focus goes energy flows.  Focus on what 
you want, not want you don’t want.  Focusing on your goals allows for the pursuit and 
achievement of greatness.  Goals require focus. 



 

4.  Track and measure:  I’m a huge fan of tracking.  I enjoy tracking everything.  And 
anything I track improves.  Want to save money?  Track every dime you spend for 30 days 
straight.  You will quickly determine the many areas you are wasting money. 
 
Want to lose weight?  Track your workouts and every bite of food that goes into your 
mouth.  What gets measured gets improved... it’s that simple.    Tracking and measurement 
also promotes instant self-accountability... something most all people lack.  Measure and track. 
 
5.  Alignment: You will read later about my thoughts on the power of positive thinking which I 
believe in 100%,but positive thinking alone is not enough.  You must align your actions with 
your desired outcome.   
 
Ensure your daily actions are aligned with your deepest values.  There can be no happiness or 
sustained success if your commitments are not congruent with your convictions.  Setting clear 
goals that are aligned with your most important values is the surest path to your best life. 
 
6.  Inspiration: We all need inspiration.  Goals breathe life into your days.  The very act of 
setting goals causes you to step into a whole new possibility of what your life can become.  
Setting goals is your declaration against ordinary.   
 
Goals are magical because they directly affect our subconscious mind.  Our subconscious mind 
is like a computer, in that it only does and knows what we program it to do and know.  
  
Setting your goals, aligning your actions, and continuously reviewing your goals is your surest 
path to success in life. 
 

A quick story of the power of goals:   
 
At the end of 2004 I sat down to write out my goals.  The list had 10 items on it.  One of the goals was an 
income of $500,000 in 2005.  Now that was a stretch!  In 2004 I made the most money I had ever made in 
my life, $345,000.  And now I was setting a goal to increase my income by 45%! 
 
After setting my goals I put the notebook in the closet of my home office.  I planned on returning to review 
the goals... but I did not (not recommended).  The year flew by... and at the end of 2005 it was once again 
time to set my goals. 
 
I returned to the closet and grabbed my goal setting notebook.  I reviewed my goals for 2005 and could not 
believe it.  I had accomplished 9 out of the 10 goals.  I rushed down to show Stacey the list.  She laughed 
rolled her eyes and said, “imagine that.”  My income for 2005 was $509,000! 
 
It’s clear to me that you want to do something great with your life.  I know you want to have more, achieve 
more, and become more... than what most everyone else settles for in life.  You have unrealized dreams, 

greater aspirations, and a desire to do something significant with your life. 
 
You and I are kindred spirits.  We are achievers.  We demand success and greatness from ourselves.  We 
are not afraid to step away from the herd, swim upstream, do opposite of the masses.  We stomp on 
mediocrity.  This is the most important chapter in this book!  Because… it’s all about YOU!  Your decisions, 
your choices, your goals, your mindset… you are the only one with the key to that vault.  You CAN do 
it.  But WILL you do it?  There is an enormous gap between what people Can do, and what people 
Will do. 
 



If you give me a focused commitment for the next 12 months you will radically redesign your future.  In 

three years you will be unrecognizable to your friends and family members.  In five years you will be a 
millionaire!  Not maybe, not hopefully… Guaranteed! 
 
What do you have to lose?  Everything!  Your life! 
 
Now, bare with me while I try to completely and radically change your life forever!!! 
 

 

Now I know that The Real Estate Good Life program is not for everyone.  In fact, it’s not even 
for the people that need it most.  And I understand, that this statement is counterintuitive.  But 
its spot on (and unfortunately) accurate. 
 
At the beginning of the book I had some shocking statistics: 
 

Out of every 100 Real Estate Agent careers: 
 

1 will retire Wealthy   
4 Financially Secure 

36 will be Dead 
59 will be Dead Broke! 

 
Which of those 100 would have followed my system?  We all know the answer!  Not the 95% 
that needed it the most!  No, the 5% that needed it the least. 
 
The people that invest in themselves and will invest in the Real Estate Good Life - are already 
successful, or are on their way to being successful.  The system will make them successful 
faster, the system will make them more successful. 
 
And I know who you are!  You’ve made it this far in the book!  You are already in the top 5% of 
the real estate agent population.  Let me guess… you are already a top producing agent or are 
on your way to being a top producing agent! 
 
 

 

DO IT NOW 
 
What is your purpose?  What really motivates and ignites your passion?  What are you willing to 
fight for?  What will keep that passion burning long enough for you to achieve your wildest, 
most outrageous goals?  What will set you free?  What will provide you with the Best Life Now? 
 
Now is your time.  Now is your time to soar. 
 
Let’s build a path to your Best Life.  A path to Greatness! 
 
It’s time for a turning point.  No matter what your past has been, you have a spotless future.  
We need to define What you want and Why you want it.  Your journey begins with the 
commitment to constant and never ending improvement and learning.  With that, you will have 
clearly written Goals... that have specific plans laid out to achieve them. 
 



Once you define your Why, the How is simple. 
 
“He who has a why to live for can bear almost any how” - Friedrich Nietzsche 
 

How Goal Setting Actually Works: The Law of Attraction 
 
We are goal seeking by nature.  Your subconscious mind tries to align your outer world with 
what you are seeing and expecting in your inner world.  When you instruct your subconscious 
mind to look for things that you want, you will begin to see them.  This is exactly how the law 
of attraction works.  Whatever your subconscious mind is thinking on the inside is what you will 
pay attention to on the outside. 
 
Here’s an example: you buy a new car and suddenly you now see that style of car everywhere. 
 
You put your home up for sale... and now you see for sale signs everywhere. 
 
When you clearly define your goals, you give your subconscious mind something to focus on 
and look for... and thus pursue.  Life will never be the same if you practice the art of goal 
setting. 
 
Let me warn you, if you are going to take this journey, you will need to be serious.  Be serious 
about making significant changes in your life.  Be serious about accessing your inner most 
super powers.  Be serious about challenging old thought processes and declaring war on bad 
habits.  It will be a fight and a struggle.  Anything worth having is worth fighting for! 
 
Be prepared to alienate yourself from others.  The less you are like other people the less 
other people will like you.  It’s their defense mechanism.  It’s not that they necessarily wish 
you ill will.  They just don’t want to be left behind.  And they will fight to keep you 
around.  Misery loves company. 
 

Turkeys like hanging out with turkeys.  Spread your wings and fly away! 
 
Goal setting and achievement will be ongoing, it’s not a one-time thing.  You will be setting 
written, clearly defined, time-sensitive, measurable goals.  In this process you will be tracking 
your progress on an ongoing basis.  As you go along, you will be making necessary adjustments 
to ensure your success.  You cannot get where you want to go with the same thinking and 
actions that got you to where you are now.  You must be willing to make adjustments. 
 
“The definition of insanity is doing the same thing over and over again and expecting different 
results.” - Albert Einstein 
 
Do what you can do - Do the Best you can do!  
 
 
 
 
 
 



Here are some quick tips for Goal setting: 
 

1.  Write it down.  I think I’ve already mentioned this 27 times... but it worth repeating.  Your 
goals MUST be in writing. 
 
“Reduce your plan to writing... the moment you complete this, you will have definitely given 
concrete form to the intangible desire.” - Napoleon Hill (author of the greatest personal 
development book ever written) Think and Grow Rich. 
 
2.  Attainable.  We want our goals to be big and to stretch us.  We must always keep them in 
the realm of possibility.  However, this idea is two-fold - remember we have a tendency to 
overestimate what we can accomplish in the short term, and grossly underestimate what we 
can accomplish in the long-term.   
 
This is one of the reasons most people give up on their goals.  They set unattainable goals in 
the short term and when they fail... they simply give up. 
 
3.  Be specific.  I want to lose weight is not a goal.  I want a million dollars is not a 
goal.  These are ideas.  A goal is: I will lose 25 pounds by December 31st.  I will have a net 
worth of $1,000,000 on March 24th of whatever specific year.  Those are goals. 
 
4.  Make sure they are Your goals.  Many people set goals that they “think” they should 
have, rather than what they truly want for themselves.  Don’t let anyone dictate what your 
goals should be.  You are putting in the work... make sure they are YOUR goals. 
 
5.  Don’t be afraid to get mad.  During Michael Jordan’s acceptance speech into the NBA’s 
Hall of Fame,  Mike spent about 15 minutes talking about how many people doubted him, put 
him down, and tried to hold him back, he described the fire he played and practiced with, 
driven by his desire to stick it to all those haters. 
 

I have to admit I have similar stories.  When I made the decision to go into real estate instead 
of pursue a law degree... people laughed at me.  At the end of my first year in real estate 
(struggling to get and keep momentum) Stacey and I were at my grandmothers for 
Thanksgiving, all the relatives were there, we were making plans for our annual Christmas Eve 
get together for that side of the family. 
 
My brother said he had to work on Christmas Eve.  He works at a steel mill.  I said it is sad that 
he has to miss Christmas Eve (he’s a big family and holiday guy... especially Christmas).  My 
sister-in-law turns to me and says, “Well some of us have real jobs.”  I politely didn’t respond.  
I did burn it into my memory and have referred back to it many times when in need of some 
extra fire.  My older brother and sister-in-law now come to Stacey and I for financial advice. 
 
When I decided to leave my first real estate company and move on to the #1 office in the area, 
making the plunge from part-time to full-time, the broker looked me square in the eyes and 
said I won’t last 6 months at that company.  I smiled and thought to myself... I’m going to bury 
you and all of your agents combined.  Which I did!   
 



Before I made the move to the #1 office, I had a transaction going with one of the top agents 
in our entire marketplace.  She apparently was impressed with the way I handled myself and 
recommended me to the broker.  He interviewed me and I joined his company.   
 

So, leaving my first company and having just been told I wouldn’t make it 6 months in the 
business, I rolled into my new office and I approached the agent that had recommended me.  I 
asked if I could take her to lunch and pick her brain?  She was one of the top agents after all.  
She looked at me like “Who the f are you to be talking to me?”  And told me she was too busy 
to have lunch with me.  I smiled and walked away, but not without burning it into my 
memory.  With the thought that “You just added fuel to my already burning fire!.”  I passed her 
sales production a few years later and have never looked back.  So far this year, I have sold 5 
times as much real estate as the former “Queen of Real Estate” has in our marketplace. 
 
Seven years ago I opened my own brokerage company.  Shortly after that the “Queen” did 
also.  I ran into her at a Chamber networking event.  She approached and bought me a 
drink.  She then proceeded to ask me to be her partner in her new company.  She told me how 
much she has admired me all of these years.  I laughed and enjoyed my free drink and then 
told her to call me sometime.  She called several times... but I was always too “busy” to meet, 
lol. 
 
I didn’t mean any actual ill will or harm to these people.  I just wanted to rub their noses in the 
fire that drives me and then thank them for pouring gasoline on it!  There is no greater revenge 
than success! 
 
Ok, you’ve waited long enough let’s get into the actual goal setting process. 
 
Here are 8 goal categories I want you to think about. 
 

Family 
Financial 
Business 
Physical 
Mental 
Spiritual 
Relationships 
Lifestyle 
 
What you will be creating is a goal book.  I would recommend utilizing all of the categories.  But 
that is up to you.  Fill out a goal sheet for each category, you can find all the material you need 
in Binder 2, Section 3 under Goal Setting Extravaganza! 
 
Take your time in completing each goal sheet.  Do this is a quiet place without distraction.  You 
may have to go back to a category and add more... whatever... just take your time, this is 
important.  Write down everything you’d like to improve, add, or eliminate from each category 
as a goal.   
 
Now organize each category’s goals by priority.  Number them by importance to you.  Once you 
have your goals for each category numbered, pick the top three from each category and move 



on to the 1-3-5 goal sheet exercise.  Do not throw away or disregard any of the goal category 
worksheets.  They will go into your goal book. 
 

On the 1-3-5 Goal worksheets you will complete the one page form for each of your top three 
goals from each category.  Mix one clearly defined goal with three solid reasons why you want 
to achieve it.  Toss in five specific actions you will take along with target dates for completion 
and you’ll have a starting formula for success.   
 
Now, move on to the Top 10 Goals worksheet.  If you utilized all of the 8 goal categories 
mentioned above you have 24 goals.  Distill the list down to 10.  Please take time to complete 
the entire goal setting process.  But first, let’s start and only focus the goals that are in or can 
be directly influenced by your real estate business. 
 
What are the top 10 goals that will have the greatest impact on your life and your business if 
they were achieved?  Once you have the list narrowed down to 10... organize them by 
importance.  Number them 1-10.  The top 3 goals on the list are your “game changer goals.” 
 
You will focus first on these three goals over the next 12 months.  When you accomplish goal 
#1, pull goal #4 from the top ten list up to game changer status. 
 
Imagine how you are going to feel when these 3 Game Changer goals are 
accomplished.  Remember we are focusing on the next 12 months.  The objective for the 3 
game changer goals is that we are going to accomplish them within the next 12 months. 
 
If one of your game changer goals is to make $1,000,000 in the next 12 months and last year 
you made $30,000.  Rethink the goal.  Maybe doubling your income to $60,000 would be a 
more appropriate goal. 
 
The next step is to break each goal into bite sized pieces that can be tracked on a daily basis.  
Each goal will likely include several “to-do” goals.  For instance, one of your top 3 goals is to 
make an additional $25,000 in income.  So you’ve made the choice to make extra money by 
committing yourself to your real estate business… and will utilize the easy to follow blueprint 
outlined in the Real Estate Good Life system. 
 
Goal: Make $25,000 in additional income (in the next 12 months) 
 

What I will need from you: 
 
**Choose 3 Lead Generation Pillars from the list of more than 10. 
**Develop your “daily activities” commitment plan. 
**Apply your desired income into the Income Freedom Formula. 
 
So let’s say that last year you make $50,000 and your goal for this year is $75,000.  Please 
always make your income goals based on “your” income… not total gross commission or GCI 
(gross commission income).  Your commission… is the commission check you actually receive 
after franchise fees and the commission split with your broker.   
 
 



Let’s apply the Income Freedom Formula to your business to  
determine your daily “talk to” goal. 

 
You will need to determine your average commission per transaction.  So for this example, let’s 
say that your average commission per transaction… after franchise fees and commission split is 
$3,000.  So in order to make $75,000 you will need to complete 25 transactions. 
 
The Income Freedom Formula is simple… but Game Changing!  The formula states that you will 
receive a 10% transaction return from your sphere of influence (SOI)... provided you deploy a 
“proper communication” plan (which can be found in section 3 of this book: “The 10 
Commandments of Real Estate LEAD GENERATION”). 
 
The formula also states that transaction goals are Guaranteed to be accomplished if you talk to 
people each and every day about buying or selling real estate.  Remember you are either 
talking to people about buying or selling real estate or you are not! 
 
So here’s the formula for this example: 
 
To reach your income goal you need to sell 25 homes. 
You have 100 people in your database, that you will implement “proper communication” with - 
thus, resulting in a 10% return… which equals 10 homes sold. 
 
We take the goal of 25 homes sold and subtract the 10 that WILL result from our database… 
that leaves 15.  We take 15 and multiply it by .49 which equals 7.35… which we will round to 8 
(always round up). 
 
The 8 represents the number of people we need to talk to every day about buying and selling 
real estate.  Based on a 5 day work week.  8 people a day 5 days a week, only 40 “spoke-to’s” 
a week… and you‘ll reach your goal. 
 

The 8 people can only consist of new lead, lead follow up, and SOI calls.  Talking to your seller 
that is already under contract 8 times in a day does not count! 
 
Now with that we need to track number of phone dial’s necessary to reach 8 people.  I’ve found 
that you will reach between 25-33% of the people you call.  So at 25% spoke to ratio, that 
means an average of 32 dials a day of lead generation. 
 
To enhance your opportunity to reach your goal you’ve also decided to write 3 hand written 
notes a day (Brian Buffini will be very proud!)... and add 2 people to your SOI every week. 
 
You’ve also committed yourself to personal development and have a to-do goal of reading 12 
books (10 pages a day) in 12 months and to listen to 30 minutes of audio programs each day 
(using NET time - no extra time - in the car or at the gym, whatever). 
 
Daily Activities Tracker.  Use this tool to track your daily activities. 
 

We get way into this in Commandment # 6 - Keep Score.  We will discuss Now Goals and 
Later Goals.  Everyone always looks at Later Goals (make $75,000 this year)... and the key to 



crushing your Later Goals, each and every year… is NOW Goals (daily activities that influence 
and predict the attainment of the Later Goal).  Don’t worry I’ll explain more in depth later! 
 
Let’s look at the Good Life Daily Activities Tracker 
 

M     T     W     Th     F     S     Su    Goal Result 
Phone Dials            40     25     31     27     37     0     0     160     160 
Spoke To              10     7     8     5     10     0     0     40     40 
Hand Written Notes    3     3     3     3     3     0     0     15     15 
Add to Sphere            0     1     0     1     0     0     0     2     2 
Pages read             15     5     20     10     0     20     0     70     70 
Audio cd minutes       45     30     45     30     45     15     0     210     210 
 
You get the idea.  And it’s a simple idea.  But it WILL have life changing results.  Anything that 
gets tracked and measured gets improved… period! 
 
This is how you become great!  If you’ve never tracked anything before in your life it may seem 
overwhelming.  Stick to it.  Like anything it becomes a Ritual, then a Habit, which always leads 
to Results. 
 
This works!  And once you get going you will really enjoy it.  Once it becomes routine it will only 
take 10 minutes a day to track everything.  Reaching your goals is worth 10 minutes a day of 
tracking... right?!!! 
 
Friedrich Nietzsche - described greatness as being steeped in a process, and of great achievers 
being tireless participants in that process. 
 
Start the Goal Process NOW! 
 

 

MINDSET 
 
This is a topic that can be difficult to understand because it involves our subconscious 
mind.  Some call it the unconscious mind... but to me that would mean it would be sleeping all 
the time!  Our mindset is our beliefs, thoughts, feelings, views, and prejudices that are 
programmed into our mind like a computer. 
 
If you are trying to lose weight and deep down you think of yourself as a fat person... you will 
never lose weight and keep it off.  You may lose the weight but your internal thermostat will 
kick on and bring you back to what your true beliefs are about yourself.  Our subconscious mind 
can be scary and incredibly exciting all at the same time.  If you were told over and over again 
as a child that you could not do something... at some point you typically will believe it in your 
core. 
 
Mindset is why 85% of all lottery winners go bankrupt within 5 years of winning.  They think of 
themselves as poor or whatever they were before they won all that money.  The subconscious 
is programmed to align you with your beliefs.  It doesn’t know any better.  Only what it’s been 
programmed to believe.  So it will do what it has to in order to bring you back to your set point. 



 
If you believe that your subconscious mind is like a computer and it only knows what’s been 
programmed... then you have all that is needed to reprogram it.  If you believe you are what 
you are... and there is no changing it... then close this book and use the pages to blow your 
nose in.  Sorry that’s a little gross, but you get the point! 
 
Napoleon Hill Author of Think and Grow Rich said, “We are the masters of our fate, the captains 
of our souls, because we have the power to control our thoughts.  Our brains become 
magnetized with the dominating thoughts which we hold in our minds, and, by means with 
which no man is familiar, these magnets attract us to the forces, the people, and the 
circumstances of life which harmonize with the nature of our dominating thoughts.  We can 
accumulate riches in great abundance if we magnetize our minds with the intense desire for 
riches, we must become money conscious until the desire for money drives us to create definite 
plans for acquiring it.  Whatever the mind of man can conceive and believe, it can achieve.”  
 
What we focus on expands.  You must be conscious of your subconscious thoughts.  “Uh, Bart 
that doesn’t make sense?”  I know that sounds confusing but it’s not.  I’ve mentioned before in 
this book and will remain one of the key points that you must take away from it... Be Conscious 
in everything. 
 
Ok, we’ve established that we must be in control of our own thoughts in order to control our 
destiny but just like anything in life, there are external factors to be aware of.  Here are some 
key factors to consider that WILL have an impact on your Mindset. 
 
Information: garbage in garbage out, right?  If you want your mind to function at its peak, 
you’ve got to become more conscious of what you are feeding it.  Controlling the information 
going in has a direct impact on your outcomes. 
 
If you feed it garbage... garbage will come out. 
 
Nine years ago, Stacey and I gave up watching the news and reading the newspaper.  What a 
great decision.  Think about the crap that is peddled and exploited on the news and in the 
newspapers?  It’s 95% garbage.  I don’t have time for it.  I must protect myself from it! 
 

Your brain is not designed to make you happy.  It has only one agenda, survival.  Your brain is 
always on the lookout for dangerous situations.  So, it is programmed instinctively to seek out 
criminal behavior, stories of car accidents, slumping economies, and horrible weather. 
 
Left on its own, your brain will bring in negative, worrisome, and fearful information in order to 
protect us and keep us alive.  We can’t change our DNA, but we can consciously change our 
behavior by limiting our input of garbage.  We need to train our brain to begin to look past the 
bad and create positive outlooks to anything thrown our way. 
 
So, stand guard at the doors to your mind.  Eliminate the news and newspapers if you really 
want to make a quick, impactful, and easy change to your life.  Stop watching soap operas and 
other mind-rotting television shows.  Open some personal development books.  Read our 
newsletters over and over again.  Listen to educational, wealth building, relationship improving 
audio cd’s in your car and at the gym. 



 
Associations: you cannot soar with the eagles if you are scratching with the turkeys!  Birds of 
a feather flock together.  Who do you spend the most time with?  Are they climbing the 
mountain or sliding down? 
 
Jim Rohn says that we become the combined average of the five people we hang around the 
most.  Jim would say that he could tell the quality of our health, attitude, and income by 
looking at the people around us. 
 
Remember, as you begin this journey of personal development, people around you may try to 
derail your efforts.  They will try to talk you out of goal setting, joining Real Estate Good Life, 
reading books, listening to audio cd’s, working out, saving money, eating right... all of the 
things that will better your life!  They do it because you will begin to make them 
uncomfortable.  Not because they want you to fail (although some will)... they do it to avoid 
looking in the mirror at their own actions.  They know the difference between right and wrong, 
but misery loves company and they don’t want you to leave their side.  Fire them! 
 
You will have to take a long hard and honest look at who you spend most of your time 
with.  The more you become positive and driven in your pursuit of success, the more evident 
the naysayers will become. 
 
You WILL have to fire some friends along the way. 
 
I’ve had many casualties in my life when it comes to friendships and associations.  I just don’t 
have the time to be around negative ignorant people.  You’ll want to try to help point these 
people in the right direction.  But if they resist, move on. 
 
The best man at my wedding and I don’t hang out anymore.  He was a casualty in my pursuit 
of success and freedom.  In his early 20’s he got a job at a local steel mill.  Which is a good 
“job”, don’t get me wrong.  He would brag to me that when he was working midnights he 
would rent two movies before each shift and watch them while at work.  He also joked about 
being able to take naps during his shifts.  He also started to become infected by the union, anti-
business, entitled mentality that infects many of our factory type environments.  It seems he 
and his co-workers would do whatever they could to do as little as they could possible get away 
with at work. 
 
It became a negative attitude that spilled over into every area of his life.  I couldn’t take it.  He 
had to go!  What’s sad is he is a good guy, he just let his environment destroy his outlook.  I 
even invited him and his Dad to invest with me in my first rental property.  They gave me all of 
the reasons and excuses as to why it was a horrible idea.  I now have 115 rental units - they 
still have zero! 
 
Fire them! 
 
You’ve started to weed out the weeds in your life.  You also need to start cultivating good and 
impactful relationships.  Seek out friendships and associations with people on the rise, people 
that are looking for the same successes in life that you are. 
 



Together you will become stronger and help catapult the other to the next level.  You will soon 
realize how incredible it is to hang around with like-minded people. 
 
Mentors 
 
I’ve made it a habit to ask people whom I admire out to lunch or coffee like local business 
people and successful members of the community.  A great trait among successful people is 
they are not afraid to share the lessons they’ve learned and their story... if you simply ask. 
 
Good and great mentors will have an enormous effect on your life and business.  Think of it this 
way, we know more than our kids do about basically everything.  We share those insights with 
them, they rarely listen and have to find out the hard way.  What kind of advantage would our 
children have if they actually listened to our advice and implemented our suggestions?  It would 
catapult them to success and happiness, right? 
 
Well that’s the advantage of mentors.  They have experience in making mistakes and reaching 
success.  They share this wisdom, and we utilize it to our advantage!   
 
Mastermind Groups 
 
Napoleon Hill says, “The Master Mind may be defined as: Coordination of knowledge and effort, 
in a spirit of harmony, between two or more people, for the attainment of a definite 
purpose.  No individual may have great power without availing himself of the Master Mind.” 
 
When you decide to join Real Estate Good Life you will have access to our Mastermind 
group.  Live interactive calls filled with people all looking to better their lives, build an incredible 
real estate business, and are in the pursuit of happiness and freedom. 
 
I always tell my wife that my favorite part of going to conferences and seminars are the people 
in attendance, especially conferences that are 2-4 days long.  The people that take that much 
time out of their schedules to better themselves are the people I want to talk to.   
 
At a recent 3 day real estate conference, I truly got as much, or more, out of networking with 
the people in the audience than I did from the speakers on stage.  Lunch, during breaks, at the 
hotel lounge... it was magical!  Surround yourself with right people and the right things will 
happen!  Seek and you shall find! 
 
Blow the stink off! 
 
Sometimes when my kids are spending too much time indoors.  Stacey will tell them to go 
outside and blow the stink off.  Get out and do something.  Go swimming, ride your bikes, go 
jump on the trampoline, whatever... the tv, computers, and video games are rotting your 
brains!   
You need to do the same from time to time.   
 
When I was in my early twenties I use to drive through the exclusive neighborhoods in our 
community, admiring the homes, I would wonder what that person does for a living and 
imagine what life would be like when I was able to afford such a gorgeous home. 



 
Get out and drive around, leave the house every once in a while.  Go out to a fancy restaurant 
and observe how the other half lives because that’s where you are going to be 
soon.  Successful people look different, act different, dress different, and live different than 
most all others do.  I’m not necessarily talking about mansions and Ferrari’s... but take a look at 
their yards... no cars up on blocks... it’s well maintained.  The cars are clean, shirts tucked in... 
no neck tattoos (no offense to those riddled in tats!). 
 
It is beneficial to blow the stink off and get out of your everyday environment if it is not the 
environment you want to stay in.  Sometimes you need to get out of your environment to see 
what your dreams look like when they’re fulfilled.  For God’s sake, please read the book, “Think 
and Grow Rich!”  The book is brilliant and spends a lot of time on mindset. 
 
I remember when the book first entered my life.  It was October of 2000.  The vacation that 
changed my life forever.  The same vacation that led us and me to this, this moment, writing 
this book.  If you remember the story from the beginning of the book… the book changed my 
life forever.  Just as I know this book will change someone’s life forever.  Hopefully yours, if you 
let it… if you read it, take it to heart, implement it, stick with it, it’s up to you.  Mindset is 
elusive.  If you make it a practice to be aware of it, you’ll win.  To live the Real Estate Good 
Life… things have to change in your business… things have to change in your mind. 
 

Mindset + Goals + Choices = Freedom 
 

 

CHOICES 
 
Success seems complicated, but it’s not. 
 
The lack of self-awareness is an epidemic in this country.  People are beginning to have less 
and less of a clue... about themselves, about how they got in the predicament that they are in.  
They are fat.  How did that happen?  They are broke.  “Damn government, takes all of my 
money!”, “My greedy boss doesn’t pay me enough”, “Mortgage companies are crooks!”  They 
are unhappy.  “My wife is always nagging me”, “My husband doesn’t pay any attention to me”, 
“Life sucks then you die”, “The world is going to hell in a hand basket!” 
 
The reality, unfortunately for most, is that you are where you are because of the choices you’ve 
made.  The life we end up with is simply the accumulation of all the choices we make.  
Everything in your life exists because you first made a choice.  Choices are the root of every 
one of your results.  I know it’s hard to accept and digest.  Choose poorly and you end up 
paying for it later.  Don’t choose at all and you end up with a mediocre life (like most people).  
Every decision, no matter how small alters the trajectory of your life. 
 
The biggest challenge isn’t that you’ve intentionally been making bad choices.  Your biggest 
challenge is that you’ve been making most all choices subconsciously.  Half the time you are not 
even aware you are making bad choices.  You didn’t intend to sabotage yourself, but by not 
thinking consciously about your choices - “is this choice getting me closer to my goals, or 
further away?” - you find yourself facing the consequences. 



 
Nobody intends to be fat. 
Nobody intends to be broke. 
Nobody intends to be unhappy. 
 
Often those consequences are the result of a series of small bad choices.  It’s time to be 
conscious, to take an active role in your life, it’s time to take responsibility!  When you take 
responsibility you are rewarded with Power and Control.  You must own your choices.  You 
must believe that everything is up to me.  I am responsible for everything that I do, don’t do, 
and how I respond to what is done to me. 
 
Earlier, we talked about happiness being directly linked to the emotions we most often feel and 
experience.  Too often you let other people take your power away.  When you allow someone 
else to dictate your emotions you are powerless but people do it all the time. 
 
Someone cuts you off in traffic - angry! 
Boss too demanding - stressed! 
Wife talks to another man - jealous! 
Bruce Jenner wants to be a woman - confused... 
 
The point is, we have to take responsibility for our emotions and stop letting others dictate how 
we feel.  To do this we must make a choice to be conscious and keep the power. 
 
No matter what has happened to you.  No matter what predicament you find yourself in - good, 
bad, or otherwise... own it!  The great Jim Rohn says, “The day you graduate from childhood to 
adulthood is the day you take full responsibility for your life.”  From this day forward choose to 
be 100% responsible for your life!  It is your choice.  You know right from wrong, good from 
bad. 
 
Choose building a database over not. 
Choose “proper communication” to your SOI, over neglect. 
Choose IN Focus over IN Chaos (more on that later). 
Choose working ON your business over working IN your business. 
Choose reading a personal development book over Dancing with the Stars. 
Choose paying cash over credit card. 
Choose paying your spouse a compliment over ignoring them. 
Choose building a business over working as an agent. 
 
Embrace the fact that you are in control.  You are freed by your choices.  It’s time to choose 
consciously, freedom and the pursuit of happiness - over mediocrity!  But I digress… 
 
 
 
 
Let me once again refer back to the statistics shared at the beginning of the book: 
 

 
 



Out of every 100 Real Estate Agent careers: 
 

1 will retire Wealthy   
4 Financially Secure 

36 will be Dead 
59 will be Dead Broke! 

 
This structure, these percentages apply to virtually anything and everything related to success 
and wealth.  The 99/1 and the 95/5.  The success pyramid.  1% will retire wealthy, 99% will 
not.  5% will be financially secure, 95% will not. 
 
There are basically only two ways to think about the 1% and the 99%, or the 5% and 
95%.  How you think about this then dictates what you do about it, so it’s an important decision 
to make, shift mindsets for, lock-in, and appreciate.  You have one of two ways to think about 
the wealthy, the successful, the top producers, those at the top of the success pyramid. 
 
You can think their position unjust, undeserving… because it’s beyond your reach or beyond 
most others’ reach, therefore these few have too much while most have too little.  Should you 
somehow get close, you can be guilted into retreat - by your own subconscious mind, and even 
dragged back by the soul-less broke lepers that surround you.  You can think of the success 
stories as the result of randomness or luck or out-sized talent or genius or some other factors 
over which no one has control.  You can think of it as one of my former agents did, “Bart, you 
were born to do this!” 
 
You can be angry at your parents or the Universe, you can blame your Broker or life itself for so 
blatantly and disproportionately rewarding so few, especially those you judge to be of less 
talent, skill, intelligence or merit than you.  You can resent and hate the few.  You can hope for 
and vote for vast and pervasive government intervention, to right these wrongs.  This thinking 
virtually guarantees you never need worry about being one of the real estate agents perched 
atop the top producer pyramid.  You are made safe by your thoughts, beliefs, and choices. 
 
Making a choice in your thoughts are instructions to your super-powerful subconscious mind: 
please don’t ever let me be one of those people.  You can take the fact of a success pyramid 
with so very few at its peak and so very many at its base as incontrovertible proof that you and 
most can’t raise yourself to the top.  As proof that there is no accessibility to any or all. 
 
This is how most think.  And if you wish acceptance and peace with the majority in general, and 
the majority of the people around you, this is how you too will think.  Or you can Choose to 
think differently.  You can choose to have a choice.  You can choose how this will play out.  You 
can choose the outcome. 
 
There are competitors in my marketplace that choose to not succeed.  They choose to label me 
as a workaholic (I work less than most all of them), that I must drop my pants on commission 
(I charge 17% higher than the market average), that I’m greedy (I donate more than most of 
them combined),... they choose to believe that success is rare and freakish and unfair and 
unreplicatable, but they are all wrong. 
 



Some of my competitors will even buy it.  But how many will actually be willing to put in the 
work to just copy it?  Everybody wants success and results without the struggle, without the 
system, without the work.  They want to circumvent that, ignore the importance of that, and do 
it faster, and easier.  They fail… every time.   
 
There are no overnight success stories in this business.  You put in work, hard work.  You stay 
consistent and you grind it out.  Follow the path, for it leads to the promise land, the Good 
Life!  You must know, and I know you do, this is ALL about choice… Your Choice!   
 
Enjoy the rest of the book and the bonus book entitled “The 10 Commandments of Real 
Estate Lead Generation”… a step-by-step guide to more leads than you’ll know what to do 
with!  Get every last bit of every single thing that I use in my day-to-day real estate business. 
 
Every marketing piece, sales letter, script, listing presentation, pre-listing marketing package, 
every tracking sheet, every financial statement, my mission statement, our company strategic 
plan, our business assessment blueprint, expired listing postcards and sales letter, sales letters, 
our squeeze page templates, Craigslist ads that work wonderfully even with the new Craigslist 
format… the list goes on and on… 
 
And for a cost of only a fraction of one of your commissions… you now own it all… you can 
change your business forever… right now!   
 
See you on the other side!!!    
 
 

 


