
Chapter 3  The 4 Pillars of Real Estate Success 

 
Your business and your life are about to change forever! 
 
Our objective is specific for you: To Become a Debt Free Millionaire!  And to make an 
Extra $1,000,000 in the next five years or less! 
 
I’m going to deliver to you precise strategies and tactics to implement into your business, that if 
followed will render your life and business unrecognizable compared with where they are today! 
 
More important than the strategies and tactics is the process of changing the way you think 
about real estate sales.  This is a business and you MUST treat it as such. 
 
This business MUST be designed to SERVE your life, not the other way around.  
 
In pursuit of our objective we will focus on 4 Pillars within your business. 
 
The 4 Pillars are: 
 

1. YOU: the first and by far most important pillar is you.  Business is 80% Psychology and 20% 
Strategy and Tactics.  As we work on specific elements within your business, we must 
simultaneously work on personal development. 
 
Within the 1st Pillar of YOU are three critical elements: Goals, Mindset, and Choices. 
 
Goals are a requirement for the Real Estate Good Life program.  We will determine specific goals 
within your life and your business and then we will breakdown each and every goal and 
determine the daily activities required to deliver the goal.  
 
Mindset is the thought processes and conversations going on at all times in our head.  Mindset 
is our belief system, it can be our anchors and subconscious hurdles that hold us back.  We must 
work relentlessly on programming our mind for the desired outcome. 
 
Choices are the simplest to understand and also the most frustrating to overcome and re-route.  
The power of choice is a life-changing super-power that MUST be understood and consciously 
considered. 
 
Here’s a life changing nugget: Both successful and unsuccessful people dislike doing what is 
required to be successful… but successful people do it anyway.  
 

2. LEADS: in real estate, just like in any business… without leads… you have no business.  The lack 
of leads is the #1 reason why most all real estate agents fail! 
Within the leads pillar we will focus on 3 components: Lead Generation, Lead Conversion, and 
Lead Management. 
 



Lead Generation is what most agents think about when it comes to leads.  As a member of the 
Real Estate Good Life, if you take the time to IMPLEMENT just a few of the strategies that I send 
your way… you’ll never have a lead generation problem again! 
 
The easiest fix within lead generation is Prospecting.  Not random, willy-nilly prospecting but 
systematized, routine, habitual, and protected prospecting. 
 
Inside your business we will install lead generation pillars.  These pillars will deliver predictable 
and reliable leads into your business. 
 
Lead Conversion is the idea of combining best practices with practiced skill-sets.  Best practices 
for instance would be calling an internet lead within 5 minutes as opposed to 3 days later.  A 
simple best practice which will deliver predictably higher conversion rates.  
 
A practiced skill-set is, simply knowing what to say, how to say, and when to say it… when you 
do get a lead on the phone.  Agents do not spend enough time thinking about and practicing 
what to say. 
 
Lead Management is the most elusive and least talked about component of Leads.  Lead 
management is a system for reliable follow-up. 
 
We cannot rely upon our memory or our mood as to when and who we should be following up 
with.  We need a system for doing so. 
 
The easiest and most fundamental system for lead management is a Client Relationship 
Manager… referred here and going forward as a CRM system.  If you don’t have or are not using 
a CRM software system, you are missing the boat and costing yourself thousands and thousands 
of dollars every year. 
 
Those scraps of paper, wrinkled up napkins, and backs of envelopes are no longer acceptable as 
your definition of a CRM system!  
 

3. SYSTEMS: are what separate a real estate job from a real estate business.  You cannot have a 
real estate business without documented, measured, reviewed and followed systems. 
 
Systems make the ordinary – extraordinary!  You must build a business that is systems 
dependent not people dependent.  People come and go, people join other companies, people in 
general… cannot be managed – therefore, we have systems! 
 
Systems run the business and people run the systems.  Think of McDonalds, multi-billion dollar 
corporation run by pimply faced teenagers… because of systems. 
 
Systems are what will deliver Optimization to your business.  The concept of optimization is 
predicated on a simple philosophy: you cannot optimize you efficiently, your production, and 
your profits – before you know exactly where you are at in your business. 
 
You must be willing to breakdown every process in your business to a baseline measurement. 
 



Every aspect of your business is a process, a process that can be quantified, measured, 
standardized, and improved.  You cannot do this without Systems. 
 

4. MONEY: there is absolutely no point in making a lot of money if all you are going to do with it is 
spend it!  The very first thing I started doing when I began making a lot of money, was spend it! 
 
We will talk about money a lot. 
 
It’s not politically correct, some think its taboo to talk about money… but they are all wrong!  
You must talk about money.  You must think about money. 
 
We will talk about making it, saving it, investing it, and managing it.  And we will also talk about 
the Mind of Money, the philosophy of money.   
 
I will share with you theories and thought processes about money that you’ve never considered, 
that never even crossed your mind! 
 
Money has no conscience, money has no moral compass… money finds its way to people in 
alignment with it.  You will become aligned! 

 

 

The “10 Commandments of Real Estate Sales” and the “10 Commandments of Real 

Estate Lead Generation” will go into detail how to apply the 4 Pillars of Success into your 

life and business.  And the “10 Commandments of Money Mastery” will help deliver you to 

the accomplishment of Debt Free Millionaire! 

 

Next we need a commitment from you! 

 

Chapter 4 is the Declaration of Greatness.  I need you to read it, review it, and sign it! 

 

We all have Greatness inside and the only way to become Debt Free Millionaires and to make 

an Extra $1,000,000 in the next five years or less… you MUST Unleash Your Greatness! 

 

 


