
The 10 Commandments of Real Estate Sales Success 
 

By Bart Vickrey 

 

A step-by-step blueprint to an incredible career in real estate sales! 
 

Out of every 100 Real Estate Agent careers:  
 

1 will retire Wealthy   
4 Financially Secure  

36 will be Dead  
59 will be Dead Broke! 

 

Follow the checklist you find in this book to GUARANTEE your place in the Top 1%. 

 
Real estate sales is THE Greatest Small Business Opportunity in the World!  There is an 
unbelievably low barrier of entry, very little in start-up costs (compared to most all other 
businesses)... and if you apply the 10 Commandments Checklist… you are Guaranteed a 
Profit in your first year… and a vault full of money in your career... whereas, most all other 
businesses take at least two years or more to see a profit… and that is only for the 5% of all 
small businesses that actually survive!  Because as we know, 95% of all small businesses fail! 
 
The unfortunate reality is that most all people that get a real estate license FAIL at this 
business.  The staggering statistics show that 81% of all people that enter the real estate sales 
business will fail within their first two years!!!  Even more mind blowing is that of the 19% of 
agents that “make it”, only 5% of them go on to truly successful careers.  The rest struggle day 
in and day out, year in and year out just to scrape by with a meager living and existence. 
 
The problem is that most all real estate franchise models are set up to recruit agents… not 
produce successful agents.  The current real estate franchise model has Nothing to do with 
selling real estate… it’s all about attracting agents, then hoping and praying that some of them 
somehow figure out how to sell real estate. 
 
Now, I’m not bashing franchises… in fact, I have been with both Century 21 and RE/Max… and 
I love Keller Williams, but I have been an independent for many years now… and I love it.  My 
point is, it’s up to you to become successful in real estate sales.  Don’t rely on, or blame your 
company, or your Broker.  You must be willing to seek programs, training, seminars, and 
coaching… and then actually apply some of what you’ve learned in order to be successful in 
this business. 
 

 

And You Are in Luck!   
 

I’m about to give you a step-by-step - A to Z - blueprint and system that will 
GUARANTEE your success!   

 
All you have to do is follow it … and apply it!    

 



In real estate, you are either producing RESULTS or making EXCUSES… it’s up to you! 
 
What is our objective as agents in this business?  Let me break this down simply, with an 
overall theory: 
 

 You are either marketing to people about buying or selling real estate, 
 or You are NOT. 

 
 You are either talking to people about buying or selling real estate, 
 or You are NOT. 

 
 You are either selling homes, 
 or You are NOT 

 
 You are either building an actual real estate sales business, 
 or You are NOT. 

 
It’s that simple!  You are either getting results or making excuses.   
 
I am going to show you exactly how to do all of the above!  This whole program is FOOL-
PROOF, if applied.  It is simple to apply… if taken Step-by-Step.  
 
I will provide for you the step-by-step process involved, a checklist to follow.  Follow it and you 
are Guaranteed Success… not maybe… not hopefully… Guaranteed!  You and I will go through 
The 10 Commandments of Real Estate Sales Success… one by one.   
 
Here’s a quick Overview to get us started: 
 
Commandment #1 is… drumroll please… YOU!   
 
You are commandment #1.  You are the most overwhelmingly important and crucial piece to 
your real estate success puzzle.  It may not be what you want to hear, but it is the absolute 
unadulterated truth! 
 
Tony Robbins says, “Business is 80% Psychology and 20% Strategies and Tactics.”  The real 
estate sales business is no different!  80% of the success you will experience in this business 
will be derived directly from you.  Your mindset, your psychology, your fears, and your limiting 
beliefs.  We must first recognize this fact, and then work tirelessly and continuously at 
improving “it”... at improving yourself. 
 
We will take a deep dive into the topic of YOU, break down the three Pillars of a Successful 
You… which are Goals, Mindset, and Choices.  Apply these 3 Pillars to your life… and it will 
never be the same. 
 

Commandment #2 is… Leads.  And next to You, Leads are the most critical and fundamental 
aspect of your business.  In fact, the business we are actually in, is really the lead generation 
business.  You can be the Master of negotiation, the King of the contracts, and be the most 
Likeable guy in town… but if you don’t have leads… you go out of business! 



 
You and I will dissect the 3 Pillars of Leads, which are: 
 
Pillar 1: Lead Generation: As a bonus I’ve thrown in another whole book at the end of this 
book called, “The 10 Commandments of Real Estate Lead Generation.” 
 
You will install and implement these Lead Generation Pillars into your business, one at a 
time.  And once you do - You will NEVER ever have a lead generation problem again!  In fact, 
you will have an abundance of leads. 
 
Pillar 2: Lead Conversion.  You must be good at lead conversion, or there is really no point 
in generating a bunch of leads in the first place! 
 
You will become a master at lead conversion, which is actually quite simple once you get into 
the science and psychology of it.  We will break it all down for you and you will become an 
expert at it… you will become a lead conversion Jedi! 
 
Pillar 3: Lead Management.  The 3rd Pillar of Leads, is Lead Management.  Lead 
management is probably the secret to real estate success.  It is certainly a clear path to riches 
for you, once you’ve mastered it!  Inside lead management, is follow up.  And as they say, “The 
fortune is in the follow up!” 
 
As you master lead generation, a pipeline of business will be created - inside of this pipeline, 
leads will convert at different rates.  Some will convert immediately, and be ready to buy or sell 
now.  Others will take more time, some a long time.  But all too often the medium to long range 
prospects fall by the wayside… due to poor lead management. 
 
If you are not using a CRM (client relationship manager) system to manage your leads, sphere 
of influence, and database… you are truly missing the boat to massive profitability in this 
business.  You will become a true expert in lead management. 
 
Commandment #3: is… Systems. 
 
We have discussed YOU as the most important element of real estate success.  We have 
discussed Leads, as the fuel that flies your Real Estate Rocket Ship, now in the 3rd 
Commandment we discuss the most fundamental component of the Real Estate Good Life… and 
that is Systems.     
 
If you don’t have Systems in your business, operating automatically, predictably, and reliably… 
then you don’t have a business, and as they say, “Most all small businesses don’t work, the 
owners do.”  Together we will build systems in your business that work.  Systems that work, so 
you don’t have to!  All my systems, tracking sheets, scripts, etc. are included in Binder 2 of this 
product!  You are going to have a real business when you are done with this program, a 
business that operates predictably, reliably, and most importantly… a business that operates 
profitably. 
 



The difference between a business that Runs you, and having Systems that run your business… 
is like the difference between a loaf of bread… and Sliced bread!  Systems in your business, IS 
the best thing since sliced bread! 
 
Commandments 4 through 10 are just as powerful as the first three we just previewed. 
 
You will be given the keys to the castle!  “The 10 Commandments of Real Estate Sales 
Success” will be a phenomenal boon to your life and your real estate business. 
 
The Commandments are just the beginning!  They are just laying the groundwork, the 
foundation for your incredible life and career.  The Commandments are just the Countdown to 
the flight that you are about to go on… the countdown to the release of the catapult that will 
launch you into stratospheric success and riches in the real estate business. 
 
In order to reach the stratosphere of success in this business we’ve built you a Rocket Ship! 
 
 

We call this The Real Estate Good Life Business Building Blueprint! 
 
The Blueprint consists of: 
  
 Binder 1 

 The 10 Commandments of Real Estate Sales Success 
 The 4 Pillars of Business Success 
 The 6 Mindset Breakthroughs 

 The 10 Commandments of Real Estate Lead Generation 
 The 10 Commandments of Money Mastery 

 
Binder 2 

 Business Assessment Questionnaire 
 Goal Setting Extravaganza 
 All my Reports and Tracking Sheets 
 Pre-list Presentation 
 Listing Presentation 
 My Expired Postcard Program 

 My FSBO Postcard Program 
 FSBO Guidebook 
 Buyer’s Advantage Program 
 Seller, Expired, FSBO Scripts & Dialogues 
 Lead Capture Systems and Ads 
 Landing and Squeeze Page Information 
 Newsletter Example 

 
 
Once you climb aboard, your business and your life will become completely unrecognizable to 
you, your friends, your family members, and especially the drool-dripping onlookers… called 
your Competition!   
 



So, who am I? Why and how did I put this program together??? 
 
My name is Bart Vickrey and I am a real estate agent in Valparaiso, IN.  Valparaiso is located in 
Northwest Indiana, about 50 minutes from downtown Chicago.  I got my real estate license in 
1998, and started practicing full-time on January 10th 2000.  I worked virtually around the 
clock my first year and only sold 17 homes.  Now maybe 17 homes sounds like a lot considering 
the average real estate agent only sells 8 homes a year!  But I didn’t get into the business to be 
average… and I certainly didn’t get into the business to work around the clock 7 days a week to 
barely scratch out a living! 
 
In October of 2000, I was on vacation with my Bride, 14 month old daughter, mother-in-law, 
and my Mother.  One morning we were all walking along the beautiful white sand beaches of 
the Atlantic Ocean.  The sun was warm on my face and the fresh sea breeze was incredibly 
refreshing.  As we walked along the beach, I trailed behind on my lousy cell phone.  I was on 
the phone trying to keep one lousy deal together.  Why, you ask?  Because I HAD to keep that 
one lousy deal together.  I was broke and could not afford for even One Lousy Deal to fall 
apart. 
 
There I was on vacation with the 4 most important people in my life… and I was working… I 
was stressed, had knots in my stomach, and worst of all, we were completely broke! 
 
I thought to myself, “there’s got to be a better way!”  There’s got to be a better way to sell real 
estate… aside from working around the clock, answering the phone at all hours of the day and 
night, feeling like a slave to my clients schedules and whims… there’s got to be a better way. 
 
Later that afternoon, we were all at a used book store browsing around.  Out of the corner of 
my eye, I see this little book with an interesting title… Think and Grow Rich.  I pick up the book 
and read the first few pages, I had to have it!  It cost me $2, and it changed my life forever! 
 
More about what I learned from that book later. 
 
Over the course of my career, leading up to where we are today, (I still sell real estate for a 
living, by the way)... I have worked at building an actual business.  A business that served me 
and my family… not a business that I served. 
 
I want to share with you now the whole enchilada!  My entire business model, systems, 
thoughts, processes, scripts, marketing material, tracking sheets, financial reports, everything! 
 

Most importantly I want to share with you my STRATEGIES and TACTICS. 
 
Strategies are the WHY - and Tactics are the WHAT. 
 
So, I will give you Tactics but please recognize that you must also leave with Strategy. 
 
Over the years, I’ve added and tweaked strategies.  Each time the strategy changed… the 
result followed.  When I hired my first assistant in 2002, it changed everything.  My production 
nearly doubled within the first 12 months.   
 



In 2003, when I hired my first buyer’s agent, everything changed again.  The number of hours 
worked and the amount of frustration experienced, both reduced dramatically. 
 
In 2005, I added another staff member and two more buyer’s agents… again, things changed 
for the better.  Each time the Strategy changed, or was tweaked.  Late in 2012, I made a 
radical change to my strategy.  In December of that year, I decided to operate as the CEO of 
my business.  
 
The reason I decided to operate as the CEO of my business will shock you (and sadden you at 
the same time!).  More about that later. 
 
Once I DECIDED to operate as a “CEO”... everything changed!  I went from working around the 
clock and being stressed way too often… to working less than 20 hours a week… and selling 
more homes than I ever had before!!!  Last Year, my team and I sold 206 Homes and I worked 
NO Evenings, NO Weekends, and NO Fridays! 
 
Not make-believe, not fiction, not Unicorns and Mermaids, not information from 1991, not from 
someone that practiced real estate back in the early 80’s.  NO. This is real, this system is active 
and in use as we speak.  This is from a real estate agent selling homes today.  This system will 
radically change your life.  Not maybe, not hopefully… for sure, Guaranteed! 
 
As Tony Robbins says, “It is in your moments of Decision, that your Destiny is changed!” 
 
It was that moment of deciding there had to be a better way… that lead to this.  So please 
enjoy, feel free to ask me as many questions as you’d like. 
 
The beginning of the book starts with the Chapter 1: The Dreaming Room.  It is all about 
Strategy.  Please open your mind and allow yourself the opportunity to dream.  To believe 
that you Can have the business that you Choose and the lifestyle that you Want… all you have 
to do is… well, read the book and find out! 
 
Following The Dreaming Room is Commandment #1, which is the most important 
Commandment in the book, allow yourself to enter what Walt Disney called the Dreaming 
Room.   
 
Read the First Commandment: YOU… from start to finish.  Please do not breeze over it, or 
skip through… You are the most important factor in your success!  Not some Facebook ad idea, 
not a new expired script, and certainly not a new way to get Zillow reviews!  The ultimate 
success secret to your real estate business will always be you! 
 
 
 

 

 


